Process Miner of the Year
There are now so many more applications of process mining than there were just a few years ago. Have you and your team done a great project that you are proud of? Did you apply process mining in an interesting new context, with surprising results? Or did you succeed in taking process mining to a whole new level within your organization?
[bookmark: _GoBack]We want to know about it and will recognize the best submission with the Process Miner of the Year award at Process Mining Camp 2018.

How To Submit
To submit the work that you and your team have done, you can either send us an existing write-up of your project or fill out the sections of the template at page 2 in this document.
Send your submission to info@fluxicon.com by 30 April 2018. 
There is no minimum or maximum page limit. If you are unsure about in how much detail you should write up your project, we recommend aiming at 5-15 pages (including pictures).  

Selection Criteria
We want to highlight process mining initiatives that are inspiring, captivating, and interesting. Projects that demonstrate the power of process mining, and the transformative impact it can have on the way organizations go about their work and get things done.
There are a lot of ways in which a process mining project can tell an inspiring story. To name just a few:
· Process mining has transformed your organization, and the way you work, in an essential way.
· There has been a huge impact with a big ROI, for example through cost savings or efficiency gains.
· You found an unexpected way to apply process mining, for example in a domain that nobody approached before you.
· You were faced with enormous challenges in your project, but you found creative ways to overcome them.
· You developed a new methodology to make process mining work in your organization, or you successfully integrated process mining into your existing way of working. 
These are just examples of what we are looking for. Highlight what you think is the most impressive part about your project and take your chance to be the Process Miner of the Year 2018!
Title

Summary
Give a short overview of the project you have done and highlight what in your opinion makes it special, what part you consider the biggest success, or what pleased or surprised you the most.
Company
Describe at which company the analysis was done. Also describe the organizational context (process improvement, auditing, etc.) and whether the analysis was done by an in-house team or with the help of a consultancy.
Process
Describe which process was analyzed and what the main goals and questions were in the analysis.
Data
Describe where the data came from and which challenges, if any, had to be overcome to prepare the data for analysis.
Results
Describe the results that were obtained from the process mining analysis. You can include screenshots or images to illustrate the findings.
Impact
Describe which impact your project has had in the organization (quantify the benefit if you can), what you learned from it, and which next steps are planned.
Contact Information
Provide your name and email address, so that we can contact you if we should have further questions about your submission. If you submit as a team, list all the team members but also indicate one person as the corresponding author.
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