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How to Import the Example Files from the ‘Change in Perspectives’ Article

Do you want to explore the perspective changes presented in the KDNuggets' article http://
www.kdnuggets.com/2016/02/change-perspective-process-mining.html in more detail for yourself?

Follow these steps:

1. Download and install Disco from http://fluxicon.com/disco/ (If you should run into the ‘Cannot connect to the

Internet’ screen, press the ‘Try again’ button once and then follow the ‘Use offline’ instructions.)

2. Now press the ‘Open’ button and select the Project-File-Disco.dsc file. This will re-create the full
workspace with the different import views explained in the article (see screenshot below).

[ NON ] Disco - Change in Perspective with Process Mining
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Purchasing Process: Organization
Qo 20.01.2016 19:21:32 > Activities 24
ap Callcenter: One Activity > Start 01.01.2011 00:00:00
Qo Callcenter: Combined Activity > End 14.10.2011 15:31:00
20.01.2016 19:22:00
Callcenter: Alternative Case Focus
QD 20.01.2016 19:22:15 ) Events 9,119
Cases 608
0 Reload Q View details

Notes

Log loaded from Purchasing Example.csv

Version 1.9.1

"You can find the original German article at the Data Science Blog at http://www.data-science-blog.com/blog/2016/01/25/

perspektiv-wechsel-mit-process-mining/
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3. However, to really explore these perspective changes, it is best to import some of the raw data from the
Example-Files/ folder. To do this, click on the open symbol in the upper left corner (see red rectangle
above) and select one of the CSV files in that folder.

This will bring up the import screen (see below). Select each column (highlighted in blue) and choose the
right configuration at the top. Then click ‘Start import’. You will be automatically taken to the process map
view!

[ NN ] Disco - New project
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Case ID @
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L MLl @ Start Ti © Complete Ti B4 Activity # Resource 0 Role
1 2011/02/16 14:31:00.000 2011/02/16 15:23:00.000 Create Purchase Requisition Nico Ojenbeer Requester A
2 2011/02/17 09:34:00.000 2011/02/17 09:40:00.000 Analyze Purchase Requisition Maris Freeman Requester Manager
3 2011/02/17 21:29:00.000 2011/02/17 21:52:00.000 Amend Purchase Requisition Elvira Lores Requester
4 2011/02/18 17:24:00.000 2011/02/18 17:30:00.000 Analyze Purchase Requisition Heinz Gutschmidt Requester Manager
5 2011/02/18 17:36:00.000 2011/02/18 17:38:00.000 Create Request for Quotation Requester Manager Francis Odell Requester Manager
6 2011/02/22 09:34:00.000 2011/02/22 09:58:00.000 Analyze Request for Quotation Magdalena Predutta Purchasing Agent
7 2011/02/22 10:50:00.000 2011/02/22 11:03:00.000 Amend Request for Quotation Requester Penn Osterwalder Requester Manager
8 2011/02/28 08:10:00.000 2011/02/28 08:34:00.000 Analyze Request for Quotation Francois de Perrier Purchasing Agent
9 2011/05/17 06:31:00.000 2011/05/17 07:08:00.000 Create Purchase Requisition Karagianni F
10 2011/05/17 09:58:00.000 2011/05/17 10:06:00.000 Create Request for Quotation Requester Esmana Liubiata Requester
1 2011/05/18 19:30:00.000 2011/05/18 19:56:00.000 Analyze Request for Quotation Francois de Perrier Purchasing Agent
12 2011/05/18 23:46:00.000 2011/05/18 23:59:00.000 Send Request for Quotation to Supplier Magdalena Predutta Purchasing Agent
13 2011/05/19 03:44:00.000 2011/05/19 08:31:00.000 Create Quotation comparison Map Francois de Perrier Purchasing Agent
14 2011/05/19 15:38:00.000 2011/05/19 15:52:00.000 Analyze Quotation comparison Map Kim Passa Requester
15 2011/05/19 15:52:00.000 2011/05/19 15:52:00.000 Choose best option Anna Kaufmann Requester
16 2011/05/20 23:31:00.000 2011/05/21 09:22:00.000 Settle conditions with supplier Magdalena Predutta Purchasing Agent
17 2011/05/21 18:48:00.000 2011/05/21 18:59:00.000 Create Purchase Order Francois de Perrier Purchasing Agent
18 2011/05/22 11:33:00.000 2011/05/22 11:44:00.000 Confirm Purchase Order Esmeralda Clay Supplier
19 2011/05/23 05:32:00.000 2011/05/24 13:46:00.000 Deliver Goods Services Esmeralda Clay Supplier
20 2011/05/24 20:59:00.000 2011/05/24 21:00:00.000 Release Purchase Order Kim Passa Requester
21 2011/05/26 07:41:00.000 2011/05/26 07:42:00.000 Approve Purchase Order for payment Karel de Groot Purchasing Agent
22 2011/05/28 01:11:00.000 2011/05/28 01:11:00.000 Send invoice Kiu Kan Supplier
23 2011/05/28 15:28:00.000 2011/05/28 15:28:00.000 Authorize Supplier's Invoice payment Pedro Alvares Financial Manager
24 2011/05/28 16:11:00.000 2011/05/28 16:19:00.000 Pay invoice Karalda Nimwada Financial Manager
25 2011/07/23 12:53:00.000 2011/07/23 13:31:00.000 Create Purchase Requisition Christian Francois Requester
2011/07/23 17:51:00.000 2011/07/23 17:59:00.000 Create Request for Quotation Requester Karagianni F
2011/08/02 07:02:00.000 2011/08/02 07:24:00.000 Analyze Request for Quotation Karel de Groot Purchasing Agent -
0 NRN2 N8R 0 0 NRN2 R 00 A acte A Reauestar Man o

Note that if you are working with the demo version of Disco, your file import is limited to 100 rows per file. We
realize that this is not really enough to truly explore process mining for yourself, so feel free to contact Anne via
anne@fluxicon.com to request an unlimited Evaluation license for one month - free of charge - anytime.

You can also take a look at the ‘Data extraction guide’ in the Disco user manual to get started with analyzing
your own data.
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